Form C
                         




ANNUAL APPRAISAL SUMMARY

This form is to be completed by the supervisor/ manager after the appraisal meeting.

	Name of person being appraised:                                             Position/ Role:                                                  

How long in this position/ role:                              

Name of Supervisor/Manager

Position/ role:

Date of appraisal meeting:                                  Period covered 



	1) Current role

	Key aspects of the role:



	2) Progress made on previously agreed objectives

	Progress made:



	Comments on objectives not achieved:



	3) Current performance

	a) Main areas where the role holder is doing well:



	b) Areas where there needs to be an improvement in performance:



	4) Training and development

	a) What are the identified training and development needs?



	b) How are these needs going to be met?



	5) Any other issues

	

	6) Action agreed, including objectives for the next twelve months

	Objective
	Timescale for completion

	
	

	Date for next appraisal meeting:

	Signed:                                                                       Signed:

Date:                                                                           Date:


